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‘ro Acting Director,DW DArrE: August 28, 1974

FROM : Acting Chief, GII

SUBJECT: Policy Manual
.

we are in the process of revis~ng the bool~let e~ti~ledt Guidelines and

Informationfo; AssistingRMPs in Phasing Out NS Support. Tom
Simondshas been assignedthe responsibility and will be the authore

,..—.

me purpose for the proposed revisionis two-fold. First3 SO~LeOf
the policy statementscontainedin it require chalges to make.them
more accurateor clearerand there is also a need for additional
policies. Secondly,we would endeavorto PrePare a manual w~lich
could be used by the emerginghealth organizationor at least serve
as a solid basis for operatingduring the transitionperiod. As
the new organizationdevelops and mat~lres~a policY manual-
tailoredto it will probablybe requ~red;ho~7ever~the one We are
developingshodd offer the frameworkon whic~lto build it.

Therefore,we are beginningby editing the existing “phase-out
manual;’and making the necessary changes. We will then developnew
policies on a variety of subjects. Some of these are:

Loan of excess pzoperty to grantees
Compensationfor part-timefederal enlployees
Reimbursementfor advisory group members
Discretionaryfunding

We will then introduceadditionalsectionswhich are not necessarily
policy in nature but which would assist grantees --Particularlyne~~
ones - in the managementof governmentgrants. These will cover
topicswhich have proven to be troublesometo new and unsophisti-
cated grantees and, in fact, to some not so new, who consider

themselvesto be experienced.

The existing“phase-outmanual“ has been well receivedby the Kws
generallyand acclaimedby some as the most useful documentpro-
duced by D~. We are of the opinion that building on this to

produce a more timelymanual shouldbe equallYwell receivedbY and
useful to the new organizationswhidl will replace m and C1~p. It
should also be beneficialin avoidingprobiems for ne~iad
inexpeci.ellcedgrantees.
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There is

Acting Director,D~

attachedfor Your info~ation an outline Of t~~emanual we.
will develop. We would appreciateany thoughtsyou may have for
topics to be included.

G. Lee Teets

Attachment .

cc: Acting Deputy Director,D~
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Preface
A. Broad descriptionof organization

1. Mission
2. Responsibilities

Grats
‘;: Grantees

1; Introduction
A. Compositionof Manual (generalstatement)
B. Documents grantee should have access to and where obtained.

1. CFR
2.’ Fed-Register
3. Grants Administration14anual .

c Order of Precedenceof policies in event of conflict
1. Fed. legislation
2. Fed. Regulations
3. DHEW Grants AdministrationManual
4. Policies in this manual

11: Funding and Application
A.
B.
c

D.

Funding determinationbased on approval
Notice of Grant Award (generaland brief statement)
Continuation
1. Application
UnobligatedBalances
1. ROE
2. Treatmentof unobligatedbalances

a. Offset
b. Carryover
c. Refund

111: costs ,
A. General statementregardingdirect and indirectcosts
B. Grantee responsibilities
c. Direct costs

1. Definition
2. Identifyand explain each

a. IdentifypertinentDHEW Grants AdministrationManual
Chapter.

3. Add policy on air conditioningbeing consideredas a
utility cost

D. Indirect Costs
1. Applicablecost Principle and Procedures

a. Brochuresavailabledescribingprocedure’for computing

IV. Payment
A. Monthly Cash Request
B. Letter of’Credit
c. Reimbursementby TreasuryCheck
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v Grant Related Income

VI. EquipmentAccountability
A. Loan of excess property to grantees

.,

VII. Contractingby Grantee
.

.

,


